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	 Encouraging each other in ministry and mission, sharing resources and providing mutual support   


EXECUTIVE SUMMARY / INTRODUCTION
The past twelve months has been a time of unanticipated growth for the Urban Mission Network. 
Originally founded with 16 congregations we began 2010 with 21 participant congregations and during the year another 9, mostly from the Small Strong Mission Network, have become members. Another three may join before the end of the year. 
We believe that this growth has been due to the active and well established program we have developed and the encouragement and support we provide for congregations and ministers.
DISCUSSION /SUMMARY OF KEY ACTIVITIES AND OUTCOMES ACHIEVED SINCE OCTOBER 2009

During the past 12 months the centerpiece of our networking has continued to be our quarterly gatherings. We met at Morialta in November 2009, Blackwood in February, Brougham Place in May and at Payneham Road in August. The fourth and annual gathering will be at Newland Victor Harbor in November. Each gathering of 60 – 70 people includes a meal, stories of mission experiences, music and celebrative worship, and a time for people to meet and share ministry achievements. 
The Morialta gathering reviewed the year, shared congregation stories of 2009 in the context of the Emmaus event, appointed the Reference Group and adopted a theme, Spirituality & Justice, for 2010. At Blackwood we heard first hand stories of mission partnership with the church in West Papua. 
At Brougham Place we were enthused by sharing in the experience of the newly established Centre for Music Liturgy and the Arts.

In August we were inspired by local and national initiatives in cross cultural ministry with Rev Tony Floyd the UCA National Assembly’s Director of Multicultural and Cross-Cultural Ministry. We enjoyed the Payneham Rd story and the Modbury youth choir. 
Other projects during the year have included a short term partnership with the Mission Resourcing Network (MRN) to appoint Andrew Clarke to a part-time position as Project Officer for Multicultural and Cross-Cultural Ministries. Andrew’s brief is to identify and engage with congregations that currently have an investment in multicultural ministries and to provide recommendations to the MRN and the Network for sustaining current work and for establishing new initiatives.
Other events during in 2010 included three get-togethers of the paid Administrators who staff offices in some of our congregations; a workshop for Chairs and Secretaries of Church Councils and Congregations; and a workshop for congregations with heritage listed buildings. In partnership with the Community Outreach Mission Network we also presented a Grant Writing Workshop and this was well received by those who attended - it may be repeated in 2011.

Joint Nominating Committees of the Presbytery have been working to fill placements at Newland, Para Hills and Clearview and currently the placement at Blackwood/Belair is vacant. We’ve inducted Rev David Ingleton at Seaford, Rev Wendy Prior at Prospect Rd, Rev Steve Thompson at Yilki, Rev Rod Mann at Mitcham Village, and Rev Richard Miller to an eighteen month ministry at Clayton Wesley, and commissioned Mathew Stuart at Newland.
Many members of network were present to celebrate for the ordinations of Jenni Hughes and John Hughes of Brougham Place and Dr Peter Trudinger of Scots on 14th  August at Maugham UCA.

We have continued to support continuing education opportunities and spiritual formation events. In February a retreat was held for Ministers, Ministers in Association, retired Ministers, Candidates for Minister of the Word and chaplains aligned with the Network. The retreat fell at the beginning of Lent and, through the morning, Rev Gary Stuckey guided participants in exploring the question, in light of the wilderness temptations of Christ, What is Really Important in Ministry?. The afternoon session, led by Ms Sharonne Price, the Presbytery’s Executive Officer for Pastoral Relations focused on pastoral care and oversight of Ministers and congregations. The all-day 2011 Lenten retreat will be held on Wednesday 2nd February at Spicer UCA.
Informal bar-b-ques held in April and October at the home of ministers have become an invaluable time to relax, share stories, enjoy each other’s company. These are well attended and appreciated. 

We continue our Windows into the Text series, this year focusing on the Gospel of Matthew through
a series of seminars conducted by Rev Dr Alan Cadwallader and supporting workshops run by our local experts on the themes of prayer, story-telling and pastoral care in the spirit of Matthew’s gospel. While the seminars and workshops will be particularly useful for all those engaged in preaching, teaching and leading worship, the evening session invites congregational leaders to engage with Matthew’s gospel and consider the practical realities of Christian community in today’s complex society.
Also in September our city churches are organising a national conference on the theme, The Church in the City. This will be held at Scots church and guests include Tim Costello, Steve Taylor and three UCA laymen who have been involved in civic leadership and town planning for many years. Details of the program and workshops are on the Scots web site http://scotschurch.org/index.php?page=citychurch
With the support of the Mission Resourcing Network and the Community Outreach Mission Network the Rev Dr Dean Eland is conducting an Action Research Study with 15 congregations in the western region of Adelaide. The study is aiming to assess strengths, clarify challenges and identify opportunities for these UCA congregations and to draw out the implications for the long term support from Presbytery and the Community Outreach Mission Network. 

The Reference Group is the Network’s Standing Committee and its current members are Anne Butler, Anne Magarey, Bruce Ind, Chris Harkness, Christine Secombe, Dean Eland, Peter Trudinger and Sean Gilbert. Sandy Boyce has been co-opted for the remainder of 2010 to replace Ivan Miller who has resigned due to ill health. The Reference Group meets monthly to enable the vision and mission of the Network, facilitate the gatherings and take responsibility for the day to day management of the Network. When we are considering partnership work with other groups of the church we often invite Presbytery staff to join us and share in the conversation. The employment of the Network Coordinator, Christine Secombe, has been renewed until 14th July 2012 and this is based on 16 hours per week.
Our main forms for communication include our web site, www.urbannetwork.org.au, a monthly bulletin and regular personal contact at important events and special occasions. The publications promote a wide range of events being organised by congregations and other interest groups whose objectives are generally consistent with and supplement the mission vision of the Network.
FORWARD THINKING
At the time of writing this report the Reference Group has not given detailed consideration of our plans for 2011 but there are a number of commitments, insights and experience which we are likely to work on next year. As in other years we will be reflecting on the best way to support congregations in their ministry and to find the most effective ways to encourage networking and mutual learning. During the year we will aim to strike a balance between events which are celebrative and those which are cerebral, both shared experience and time for reflection.
One option we have for growing new expressions of mission and extending our ministry is to focus on the four specific contexts which have become central to our work. Our original mandate was based on vision for ministry for regional centre churches, those that are visible, in the public square or on the main street and we hope there will be further opportunities for these churches to learn from each other. 
As a result of the City Church conference in September and other potential partnerships we anticipate that there will be significant development in the way our city churches work together and support each other.  

As we now have a significant number of neighbourhood churches we will also be looking to encourage appropriate ministry objectives and mission vision for these congregations. 
We will also want to build on the work already underway and need to give more attention to the implications of being a multi cultural church. This emphasis has become a rich and produced some profound change in the way we become a church of hospitality, a place to welcome the stranger, churches of the open door. 
By attending to these ministry contexts we hope to learn from our experiences, conversations and from other more disciplined study similar to the western suburbs action-research project. We then need to apply these insights in developing appropriate mission strategies both in regions and among congregations with a shared context or common interest. 
	Mission is the expression of the church's deep, abiding beliefs. Mission provides the major standard against which all activities, services, and decisions are evaluated. Mission is the preserver of congregational integrity. It is about God's love for the world, not about what I like or don't like about my church. A major function of the congregation's stewards is to be the creators and guardians of the mission. They defend the mission against resistant forces that would threaten or destroy it. They oversee the mission's implementation. They keep the mission alive. 

Peter L Steinke. The Alban Institute. August 2010.
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LIST OF CONGREGATIONS
Adelaide Korean

All Saints, Plympton

Argent

Belair

Blackwood

Brougham Place

EcoFaith Community

Christ Church

Church of the Trinity

Clayton Wesley

Clearview

Enfield

Glengowrie

Hare St (Kurralta Park)

Modbury
Morialta

Newland Memorial (Victor Harbor)

Para Hills

Para Vista

Payneham Road, Marden

Pilgrim Church Adelaide

Port Elliot

Sandy Creek

Scots Church Adelaide

Seaford

St Andrews by the Sea, Glenelg

St John’s Prospect Road

Verdun

Wesley Kent Town

Yilki

At time of writing, in conversation with Bridgewater, Elizabeth Grove and Mitcham Village
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