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Background

This seminar series was organised by the Network following a decision last year to invite Ann Morisy to Adelaide. A number of members at Pilgrim read her 2004 publication, Journeying Out: A new approach to Christian Mission and when Ann was contacted she kindly agreed to be our guest for a week. Late in 2005 the network approached the Community Outreach Network and invited them to participate. 
Four seminars were planned for four locations across the metropolitan area of Adelaide and congregations were chosen to represent a cross section of society. Host congregations also agreed to prepare a presentation on their issues for ministry and provide a light meal between the two sessions. In addition to the seminars Ann agreed to speak at two other sessions; a one off event on spirituality for seniors and a closing celebration on Sunday night. Copies of Ann’s papers were widely distributed. 
The seminars were also used as the base for a trial course which was named Urban Intensive. Those taking part in this week long program undertook to attend all the seminars, undertake reading assignments and share something of their own ministry in a 40 minute presentation. This course also involved a field visit to Port Adelaide. With the cooperation of Parkin Wesley College one person received credit for academic purposes. One staff person from the Board of Mission in NSW was an interstate participant in this program. Four participants were from Pilgrim and six were ministers. Three participants were SA Synod/Presbytery staff and other staff attended several seminar sessions. As this program was a trial course it was widely known that we would be evaluating the program with a view to developing the course for future years.  
Publicity for the seminars included distribution of two leaflets over nine months and some coverage in New Times. Support and encouragement for the series was given by the Mission Resourcing Network, Parkin Wesley College and included a grant of $4,000 from UC Foundation. About 10 members from Pilgrim were the support team. 
Evaluation

Attendance at each event was estimated as follows: Pilgrim (Sunday pm) 55; Glenelg (Tuesday) 110; Western Link (Thursday) 40; Seaford (Saturday) 20. 10 people took part in the intensive. The Wednesday session at Pilgrim on seniors was attended by 30 people and the closing celebration, which was held at Morialta on Sunday night 60. At the Glenelg session it was noted that several groups of 10 or more were from several congregations including Seacliff, Modbury, Pilgrim, Blackwood, Enfield, Oaklands and Wesley Warradale. Host congregations also were well represented at most sessions. 
An evaluation sheet was distributed at each session and we received 14 replies. The reference group of the network also met the following week and made comments on the visit. A draft of this report was also sent to a number of people involved in the event and they were asked to add their comments for inclusion in the report. 
Comments in the evaluation sheet were overwhelmingly positive and the following quotes are taken from the notes received. 

1. For me, the most memorable or helpful aspect of the seminar was…

 Margot’s impromptu contribution. Stores which illustrated the mission. Transformation and the “sweet spot”. Should we? Could we? The church as trader among traders. Reaffirmation of the power of story. 

Ann’s clarity in highlighting issues facing congregations as to how these can be addressed. It was empowering to hear her call a spade a spade. 

Down to earth insights. Sharing in small groups. Hearing other stories and delights.
To be aware of the path we travel when we initially meet the need.

Encouragement that we should not throw out the old ways of doing things. 

Nature or rural folk. Radicalized older woman. Could I? Should I ?

A realization that churches all over are seeking the answers how to relate to suburbia.

Looking at possibilities. Sharing ideas. Academic rigor. Common sharing. 

Importance of stories.
2. An important understanding I will take away from the seminar is…
The need to acknowledge others where ever, whenever.
Margot’s comments were revealing exposing our shortfalls in our attitude and approaches to others. The need for flow and community.
Continuing prayer, alertness to new possibilities. 

The need to be prayerful and to reach out to people. 

Not professionally run projects but patient attentiveness.

We must communicate our faith in everyday actions. 

Obliquity. Stories. Different understanding of the weight of middle class. 

A story thin community buying experiences. The oldest trader in the street. 

To hang in there and share stories and renewed view of the aging congregation. 

3. The seminar processes would be improved by...
 

Movable seating. More comfortable seating. Discussion groups separated more.
Having me attend the other sessions as well. My attendance at the four.
Less of host story. Concentrating on techniques of how to apply in a practical sense. 
4. For the next seminar series I suggest...
 

Focus on spirituality as opposed to religion. Which is relevant within and out side the church in the shopping centre and to work on putting this into practice. 

To be done in local churches with SA Synod leadership.
Doing church. Do we sell it to sell experiences??

5. I believe the implications for our congregation are...
 

To take seriously our claim to be the church in the shopping centre and to work on putting this into practice. To find strategies whose response to could we should we is an immediate “we cant do that without..

Challenge. Could we should we are confronting, and in out time of great change as we build and develop a new church/community centre,
 Awareness of those outside our community to see us as a safe place to enter.
Being open to any opportunities God will give. 

To pray more together and know it is time to move forward. 

To get a better grasp of what and why of being with our African families.

There is much to be done. Huge. Endorsement that our outreach is the direction to keep at. A closer look at what we are doing. 
Feed back could I? Should I ? 

Value and name things we re already doing. 

From superiority of riches and engagement, vulnerability. 
6. I found out about the series from...
 

The network and friends at Pilgrim. Pilgrim. Pilgrim 
Our minister. Network. Geoff Tiller and pamphlets. Western Link 
Synod advertising. UC information. Minister. Presbyter rep. 
7. Any other comments.
Thank you. 

A good experience with immediate and practical relevance to congregations and individuals. Thought provoking. Well presented and worth while. 

Margot’s input. X2 A great speaker with exceptional insight. 

Comments and follow up questions from organising team, network reference group and others. 

· Very extensive preparation and organising involved. Long lead time; at least 12 months. Most organising time given on voluntary basis. 
· An education event: opportunities in learning how to learn. Network becoming a community of practice

· Hard to get others involved as there are many other agendas at work and demands on priority. Some break down in communication
· Disappointment that about half of the network did not participate and some congregations were involved in organising another event in the same week.  How much effort to put into consultation and negotiating? Some thought it was an indication of our strength that we could have two events running the same week.  

· Congregations that were well represented had support of minister and lay leaders. Some participation from congregations the result of personal contact from network coordinator 

· Juxtaposition of the two sessions in one seminar: did it work? 

· Rich mixture from Ann. Insights about society and community balanced with theological reflection and story telling

· Very different style of presentation from other overseas guests. Ann spoke our language in the sense that her experience spoke to our situation

· An affirmation of congregations that are going about ministry as humble service without the preoccupations and intimidation that comes with church growth emphasis
· Questions now about whether networks can support each other and cooperate in this way as lines of communication are complex; how to balance network sponsored events with others which are organised by MRU, Parkin Wesley, Progressive Network etc. 

· Issues now about the non participation of some congregations and the implications this has for regular gatherings of the Network as well as one off events. 

· More feed back sheets and considered responses from participation would be helpful

· We need a store of stories about congregations and community ministry in Australia

· Some involvement from other denominations but very limited. Should we make more effort here? 

· Wording of brochures and titles of sessions needed more careful thought. What to emphasize?  Coordinator says would redo titles if given the chance again. 
· Ann Morisy was a fabulous choice.  Very counter to the dominant culture of visiting speakers.  She was also very encouraging in the way that she validated the simple, the ordinary and the things that every congregation can do.  Layers and layers of depth (often oblique herself). I found her style very engaging while the content was inspiring and enriching.  I will continue to seek to nurture many of the little seeds that began to shoot during the intensive.

· The local congregation reflection was not directive enough to either get some critical analysis of the local ministry or to learn much that was transferable to other places. It may have been helpful for the host congregation but didn’t really engage me
Financial report

Comment: Figures rounded off and not finalized. Some earlier publicity costs borne by Network budget. In effect network budget planned to meet shortfall from grant and fees. 
Income


Fees



1720


Grant UC Foundation

4000
Network Budget 

2843 




8563
Expenditure

 
Speakers fees and travel   
5472

Accommodation 

1045


Seminar Meals   

1546

Publicity (estimate)
  
  500
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Implications: issues and next steps 
· Follow up intensive idea. A course for second semester 2007. Who? What to include? Who to invite to participate? What should the emphasis be? 

· Balance between network events as one off opportunities to tell story of context and ministry and a more disciplined approach to mutual support. 

· One off events provide inspiration and ideas but how do we get to the next level so that support is profound and has long term implications for congregations. 

· How did the event help us unpack our network’s objectives as in the memorandum of understanding? 

· We need to do more work on public theology: what is it and how is it practiced through congregations. 

· Potential in a book reading group as one form of reflection and support. 

· Revamp web site as a resource. (Already underway in the resource section). 

· Research projects that document our stories and also help evaluate directions and mission priorities. 

Wednesday, October 11th 2006
Network Coordinator Rev Dean Eland is at info@urbannetwork.org.au 
8 Ningana Ave Kings Park 5034 
Phone 8172 2133 or mobile 0419 112 603
Check out our web site at www.urbannetwork.org.au for the latest news.
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