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Background and the emerging of three key strategies

It is now five months since the first gathering of the Network at Trinity on September 22nd 2005. At that meeting the network appointed a coordinator for a term of six months and elected a reference committee. In the last few months groups within the network have met in various settings and one major gathering was held at Enfield on November 24th. The reference group has met on a number of occasions and two ministers have been inducted by the presbytery (Kent Town and Scots). An informal sharing session was also held during the meeting of Presbytery/Synod early in November. One way of summarizing our work to date is to suggest that our ideas and insights could be grouped into three key strategy initiatives and these now need to be consolidated into future directions. 
Those involved in developing the networks are beginning to appreciate that there is considerable flexibility in the way networks are organised. Clearly networks are not councils of the church as envisaged by the Basis of Union and they are free to be innovative and creative in the way they serve congregations. Our network is in the formative stage of development and we are exploring how networks are different from the formal councils which have been the main polity structure of the UCA since its inception. Networks have the potential to be more like communities than committees and many will appreciate this new emphasis. 

We believe that the following proposed directions are consistent with the first workshop which explored metaphors or images of the way congregations should relate through the Network. We are proposing that our organisational processes should be simple and straight forward and that all congregations and members should be well informed about the opportunities for working together as we encourage each other in confronting our ministry and mission challenges. 

The following rationale and recommendations are to be considered at our next meeting on March 4th. We will meet at the Pilgrim Centre 12 Flinders St at 11.00am following the meeting of the Presbytery. 

1.  Network Teams

The reference group is proposing that we develop shared responsibility by forming network teams. We envisage teams of three to four people working together on specific programs on behalf of the network. We are suggesting that we take some time on March 4th to determine an initial list of teams and that these should be encouraged to take initiative and plan events on behalf of the network. Teams could be formed around aspects of ministry and mission and may include for example support for Covenanting with the Congress, developing youth ministry or working together and sharing experience of outreach and community engagement. We are suggesting that teams will be effective if they are formed by members who have a common concern or passion about some aspect of ministry and mission. Each team would appoint a convener, keep the network informed and the network coordinator and reference group would have the responsibility to coordinate these initiatives to avoid overlap and doubling up. Participation in the teams and in the life of the network is not limited to those people who have been appointed by their congregations although we can assume that appointees would take the prime responsibility for informing congregations about opportunities for sharing and learning. 
While the teams would be the primary focus of the network we propose that the coordinator position and the reference group continue for a further term of twelve months to assist in consolidating these directions and to represent the network in any negotiations with other networks and the Presbytery. It would be good to have one other reference group member to add further depth. We are proposing that we do not use the term committee, officers or meeting as we want to indicate that we are relating to each other in a new way. We are suggesting that the terms gathering, reference group, conveners and network teams are preferable.
Currently the coordinator position is voluntary with out-of-pocket expenses being met by the budget. The role involves organising events, establishing teams, writing reports and developing the communications system. The coordinator has also taken responsibility for organising the Morisy visit (see below) and developing the budget with the support of Accountancy Services of the Synod. Different members of the reference group and the network have been invited to chair or lead workshop sessions. The way this has developed does not involve the more complicated traditional committee structure of chairperson, secretary and treasurer. In effect the reference group is partly an executive group but is also a sounding board for the coordinator and members have begun to take a share of responsibilities. In some cases the coordinator with the support of the reference group has taken some initiatives without the agreement of the network as whole. The coordinator has also represented the network on the Presbytery Pastoral Relations and Placements Committee which meets monthly. Apart from the Presbytery Standing Committee this is the only regular forum where representatives from networks meet. 
2.  New approaches to mission 
Our second major strategy direction is focused on developing an educational plan for 2006-2007 and this program will include a visit from Ann Morisy in the second week in September. Some members of the network are reading Ann's book, Journeying Out: A New Approach to Christian Mission, and she has kindly accepted our invitation to visit South Australia and conduct four seminars on the challenges of ministry across the metropolitan area. Other networks (e.g. Community Outreach) have indicated their excitement and interest to participate with us in this.)  More information about this series is included on our web site. A number of research projects are also under consideration including how congregations can successfully adapt heritage listed buildings and learn from each others experience. Many of our congregations are also linked by common experiences of ministry, e.g. ministry with refugees, links with UnitingCare, progressive Christianity, conducting week day community outreach programs or in developing civic ministry and in being chaplain to shop keepers and those who are part of the street community. These experiences could also be the focus of applied research and mutual learning.  
3.  Network Communication

Our third strategy is based on a commitment to developing good communication between congregations and our web site at www.urbannetwork.org.au includes up to date information about the Network and the wider church. This site has detailed information about congregations, events and the network's vision. We are also producing a monthly bulletin which summarizes our program of events and local happenings. The bulletin is sent out on an e mail list and copies can be accessed on the web site. We have also produced a congregational directory and this is updated for each gathering which will be held once every quarter. 
On the fourth weekend in May, the 26-28th we are planning a network launch at Victor Harbor and on Sunday June 25 an exchange of worship leaders to coincide with UCA anniversary. A further gathering is planned for August 24th with site and details to be confirmed. The Morisy seminar series will be held in the second week in September. The date for the final gathering of the year is Thursday November 23rd.
Memorandum of Understanding

Representatives of our congregations signed our MOU at our first gathering last year and all the MOUs are now being considered by the Presbytery. Endorsement of these documents by the Presbytery has been delayed as some further clarification with other networks is required. The Presbytery of South Australia may consider these at its June meeting or could refer this decision to the May meeting of the standing committee.
Budget
We have prepared a budget based on 1% of income from congregations and this has yet to be finalised. Copies of the budget will be available on the 4th. Could network representatives from each congregation let me have your estimated figure for 2006? This amount is based on 1% of income and should be paid to our cost centre via the Synod’s Financial Services team. A note should be added indicating that the amount is in addition to and not part of the Mission and Service allocation.
Recommendation: 
That the three policy and organisational directions as outlined in the above report be approved and that further consideration of the networks effectiveness be the subject of the first gathering in 2007. 
Rev Dean Eland

Coordinator
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