
URBAN MISSION NETWORK
INTRODUCTION
Since the inauguration of the network at a formal gathering in September 2005 we have been exploring three strategy directions to assist the network with its mandate. 
The first emphasis for our 16 congregations has been to provide opportunities to meet and apart from informal events and important opportunities to connect we have held four major gatherings with one more planned for 2006. These gatherings have been held in different locations and host congregations have been given the opportunity to tell their story. These events have included a launch event in May where nearly 100 people were welcomed by the Newland congregation at Victor Harbor. Other events have average about 60 present and gatherings have been planned to include time for sharing ministry experiences and hopes for the future. We have aimed to keep conventional business sessions to 20 minutes or so and this time has given people an opportunity to make suggestions and deal with any formalities. During these gatherings we have also begun to discuss and consider different options for effective networking. Some of these avenues for connecting have worked and others are still a part of our experimentation. 
Leadership in network is shared and the day to day coordination of information is the responsibility of the key liaison person. The KLP, named the coordinator, has a reference group and this group has the responsibility of listening to what is happening in our congregations, planning events and encouraging participation.  The KLP is also our representative on the Presbytery of South Australia Placements and Pastoral Relations Committee. 
The second major direction involves developing opportunities for training, theological reflection and research. We began the year by considering a major training proposal which would assist us as we explore the nature of community ministry. The network invited Ann Morisy, author and urban consultant from the UK, to lead four seminars in September and share her insights and experience.  At the time of writing this report 200 people have registered to attend these seminars and many will be attending more than one session. 12 people will also be taking part in an Urban Intensive program and we hope to make this course available in the years to come. In planning this work we have been encouraged by the support we have received from other networks, Uniting Foundation, the Mission Resourcing Network and Parkin Wesley College. 
Our plans for applied research along with other proposals have been put on hold so we can assess the impact of the seminar series and consolidate our objectives for 2007. As we revisit our training plan for 2007 we are gaining further insights about the implications our memorandum has for the future and the best means of supporting congregations as they develop their vision for mission.
Our third major strategy involves the different ways we have been communicating and keeping churches in touch. Our impression is that the most effective ways of sharing support and exercising our ministry to one another is in groups and by personal contact. While this is our ideal we have also used other means including regular printed bulletins and reports, a web site, a directory, phone calls and the use of the grapevine!   
Our proposals for 2007 are under consideration and our agenda will develop out of the following points for reflection and evaluation.
· What have we discovered about being an effective network in 2006? What do we do best and what is it we should not attempt! 
· What have we learned about each other and God’s call to mission?

· What are the insights, convictions and experiences we want to work with in 2007? How can we best serve each other and encourage ministry and mission in our world? 
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